How Do You Develop A Winning Team?

“You carefully select your people,
develop the team concept
and teach them the basics.”
—John Wooden

Effective Leadership for First Line
Managers and Supervisors

This Workshop is for first line supervisors and managers in your company, if you want to:

Build engagement

Energize your people

Rev up productivity

Solve your worst workplace problems

See managers take greater initiative
Resolve conflict

Develop greater pride and professionalism

IT COULD BE YOUR BEST INVESTMENT ALL YEAR LONG
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Rock Springs

Rock Springs Chamber of Commerce
P.O. Box 398
Rock Springs, WY 82902

This is a
fantastic Workshop!
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Wednesday or Thursday
October 23 or 24, 2024

Rock Springs Chamber of Commerce presents...



TEAM 2.0

Effective Leadership for First Line Managers and Supervisors

TOPICS INCLUDE

21st Century leadership challenges

Creating vision

Building trust - the glue of good team relationships
Energize hard work

Take initiative

Solve problems together

Giving the gift of honor - mutual respect

Take charge of your attitude even when you’re having a bad day
Recharge the enthusiasm, fun and laughter

Improve communication

Effective listening

Managing conflict with respect and tact

Overcome stress and burnout

The 29 most important words that build engagement
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BONUS MATERIAL Tactfully handle the most difficult people:

Grumblers, whiners and complainers
Arrogant superstars

Gossips

Control Freaks

No shows or constantly late

Angry or abusive - short tempered hotheads
Manipulators/Liars

Silent non-communicators

Lazy, irresponsible

Demanding
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A FREE 30 PAGE ILLUSTRATED GUIDE TO BETTER

LEADERSHIP IS INCLUDED IN THE WORKSHOP

Here’s What They're Saying:

“He knows what he is talking about. He has an excellent style of delivery. Your people and your company will be better off after
hearing Bill Drury.” ~-Z1G ZIGLAR (1926—2012) America’s #1 Motivational Speaker

“One of Bill's great skills is relating to his audience. He has an uncanny ability to uplift almost everyone in the room. As it turns out, this may
be the key element in those employees returning to their job and actually executing the new skills they've just learned.”
--Bruce Partain, President/ CEO, Nacogdoches County Chamber of Commerce

“Bill was a terrific ‘communicator’ - visual aids, together with input from us, really allows one to learn & remember the important topics
covered.” --Kathy Griffin, Bond Timing Services

"Having been Chairman of the local Martin Memorial Hospital Board for three years, and a Director for twelve years, | have attended many
workshops and | would rank you among the best and would not hesitate to recommend you to any group.”

-Ken Ferguson, Stuart/ Martin County Chamber of Commerce

PRESENTED BY BILL DRURY...a nationally recognized management consultant, author and speaker. As National Training Consultant for the
Zig Ziglar Corporation, he delivered over 300 keynotes, workshops or presentations. Over 400 of the Fortune 500 companies have given Bill
rave reviews. He has proven to be one of the most effective and entertaining speakers in the industry. He is noted for his humorous and enthu-
siastic presentations. He is someone who believes learning must be fun to be productive. His presentation will enhance your organization's
ability to compete in the rapidly changing business world of today.

Wednesday or Thursday, October 23 & 24, 2024 (8aAM-12PM)
Holiday Inn, 1675 Sunset Dr., Rock Springs, WY 82901
To Register: Call 307-362-3771 or Email: ricklee@rockspringschamber.com

Online Website for Registration: www.rockspringschamber.com/team

TEAM 2.0 REGISTRATION FORM

(Two days are offered allowing you to send half your leaders/managers one day and half the next)

Session Time Member Registration Fee
(By 10/17) (After 10/17)
8:00 AM - 12:00 PM $169.00 each $189.00 each
$129.00 each. 5 or more $149.00 5 or more
O O
Check for $ Payable: Rock Springs Chamber of Commerce Credit Card
Please circle: VS MC Card number Exp. Date CVC code
Your Name Signature Your Email
Card Billing Address City Zip Phone

Attendees name(s)

(Please attach list for multiple names) Company Name

Registration is non-refundable. If you are unable to attend, your registration may be transferred to another representative of your business by
notifying the Chamber in advance. Non-Members are $199.00 each.
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